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TODAY’s AGENDA

1) Things in play

2) Schedule

3) Employment readiness

4) MC READY Intro to construction 
management



Team 2 ROCKS !
• Thanks for hanging in there. 
• Keep the commitment – dig deep. 

Things In Play
HANGING IN THERE



schedule

MC READY Const MgMT
(May 16 – June 15) 

Classroom (Mondays & Fridays)

• @MCA Training Center

3130 Pinetree Road 

• 10AM – 2:30PM

Hands-On Lab Experience (Wednesdays

• @Lansing Makers Network 

2400 W. St. Joseph St

• 10AM – 2:30PM

A lot happening



Monday, May 27 - OFF

Tuesday, May 28 – Introduction to 
Concrete @MCA Training Center

Wednesday, May 29 – Hands-On 
Experience @LansingMakersNetwork

Thursday, May 30 – MCR Const Mgmt
@MCA Training Center

Friday, June 1 – Heavy Equipment 
Experience @AISHETI

TEAM 2 - Week of May 26
MOVING AROUND



MC READY Level 1 Topics
1) AttirE

2) Eating Habits 

3) Nutrition

4) Personal 
Communication

5) Personal organization

6) Trust building

7) Physical Fitness

8) Financial Literacy

9) Responsible Driving

10) FAFSA*

11) EMPLOYMENT READINESS
12) Digital Literacy

13) Construction Hand Tools ?

14) Fundamental Construction 
math ?

15) 5  S’s of Lean Construction

16) Construction management 
basics

17) OSHA 10-hour & CPR/First Aid

18) Waste disposal/recycling

19) Michigan Laws & regulations





Resumes

Resumes
• Traditional – Chronological
• Modern – Stylized, Easy-to-Read
• Curriculum Vitae (CV)
Formatting
• Within the resume
• Spelling, grammar
• Style

Resume Components
1. Objective – One sentence statement
2. Qualifications – Match job posting
3. Work Experience – Paid & Volunteer
4. Education & Training

TELL YOUR STORY



Applications

Have information READY
Complete/Respond to ALL fields
Write legibly
Make time for online applications
Track email & phone
If posted “Not accepting applications” ask 
to leave a resume & cover letter



Cover Letter

Refer to job posting.
Find a part of your story to ‘highlight’
One-page
Match/compliment resume format
Ask/assert for the position.
Thank them.
Refer to future discussion…

Your are ready!



TWO Questions?



CMN Content

Look at the Industry in Real Time
Class syllabus example
Preview Monday

MANAGING CONSTRUCTION



3 Segments

1. Single Family - New Construction 

2. Apartment Buildings

• 3-stories or less

3. Remodeling/Renovation/Repair



8 Segments
1. Lodging

2. Office

3. Commercial

4. Health Care

5. Educational

6. Religious

7. Public Safety

8. Manufacturing

Building Types
1. Hotels

2. Office Buildings

3. Restaurants

4. Urgent Care/Hospital

5. High School/University 

6. Church

7. Fire Station

8. Factory



5 Segments
1. Transportation

2. Highway and Streets

3. Sewage & Waste 

Disposal

4. Water Supply

5. Conservation & 
Development

PROJECT Types
1. Rail Stations

2. Roads & Bridges

3. Water Treatment

4. House Supply Lines

5. Brownfield & 
Environmental Clean-
up



4 Segments
1. Communication

2. Power

3. Amusement & 

Recreation

PROJECT Types
1. Cell Towers

2. Power Plant/Solar 

Panels

3. Cedar 
Point/Stadiums

4. Chemical Plants

5. Refineries




