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e Civil Construction

* Commercial Construction
* Industrial Construction

* Institutional Construction
* Owner

* Architect

* Designers

* Contractor

e Subcontractor

 Vendor



Michigan Construction SECTORS
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The residential sector builds, remodels, and maintains the buildings
where we all live. Approximately S0 percent of residential bullders
construct new homes or apartments. Remodeling, service, and
maintenance comprise the remaining S0 percent of activity in this sector.

COMMERCIAL

The commerdial sector builds, remodels, and maintains the buildings
where we work, learn, heal, and worship. Also known as nonresidential
building construction, the commercial sector represents approximately
one-third of overall construction spending on a national level.

INFRASTRUCTURE

The infrastructure sector bullds and maintains roads, bridges, water
and sewer systems, and other critical public works. Infrastructure
workers truly change the world by providing the essential services
we humans rely on.

INDUSTRIAL

The most specialized of the subsectors, industrial workers
build complex buildings and facilities all around the globe.
Power plants, chemical plants, and refineries are built by the
industrial construction sector.



Name that sector
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MIGHIGAN'S 5 TOP TIER CONSTRUGTION
ASSOGIATIONS

Associated General Contractors of
Michigan (AGCMI)

Construction Association of Michigan
(CAM)

Home Builders Association of Michigan
(MAHB)

Michigan Infrastructure and Transportation
Association (MITA)

Associated Builders and Contractors of
Michigan (ABCMI)
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STEP 2

The Cover Letter

» Refer to the position.
* Do not repeat resume’

 Make a connection.

( : | > * Express yourself.

Specific for each application.
GOAL: You are the answer to their prayers!




STEP 3

Applying for Position
e Follow all directions.
e Follow all directions.

* Follow all directions.

(: |> e Follow all dire

Complete all fi
Write legibly.
Allow enough

Key Words
References
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Step 10

Prepare yourself!!

e Education
e Accreditations

* Professional Development
* Work Experience
 Self Study

Be the Terminator.
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Standard Contracts

« Various standard contracts for the
types of construction contracts required
for a project.

— American Institute of Architects - AIA

@ — Associated General Contractors - AGC
— Construction Management Association of
America - CMAA

— National Society of Professional Engineers:
Engineers Joint Contract Documents -

EJCDC
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Design-Bid-Build
w Contractual Agreement

Design . I
Professional enera
Contractor
Sub
Contractor

Working Relationship -_—

Contractual Relationship s



Design-Bid-Build
mg Contractual Agreement

» Specifics of the Contract Agreement

— Owner selects the design professional to
design the project and prepare the contract

documents — drawings and specifications.

— Once the documents are created, the
owner uses the documents to obtain a
competitive or negotiated bid from the
contractor.

 Contracts are between the owner and
contractor (prime contractor).

 Contracts are also between the contractor
and the sub-contractors, suppliers and

vendors.



I'73%& '($) '("%+),
oy - &/012/1+,3%0"4"8/

| 1"H#$%&$()
# $%&'()*'+,-)%./0)1&,2)1&")31&/(+3/1(4

I *4)$"#$5%&$'(),
# 5*6'(-+(.+,)(',+/.1&-0.7)8+2)*'6',17)

9'/%"&)/0)*-..&)7(1;'--.1&+,)+&*)/0")
'&'(+,)31&/(+3/1(4

# $%8&'()0+-)&1)31&/(+3/<+,)(,+/.1&-0.7)%./0)
-<931&/(+3/1(-)1()-<77,.'(-4

# >031&/(+3/1()*1-)&1/)0+6").&7</).&/1)/0")
*_:&)7(13--4



Design-Build Contractual
g Arrangement
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COMPETITIVE BIDDII
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Renegofiate

 Bids higher than budget?

— They can consult with the low bidder to

identify cost-saving measures to bring the
project back in line with the budget.

@ — The owner may have the project re-
designed or limits the scope of work.

— The owner can cancel the project entirely.
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The Actual Contract
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Sliding Scale Fee

* The sliding scale fee is based on
certain ranges of the project cost.

— The fee amount varies with the cost of
the work.

— Example:
* The contractor may receive a fee of 10
percent of the project cost up to

$100,000.00
» Afee of 5 percent for the next
$100,000.00.

* Afee of 2 percent for the remaining
project cost.
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